AGENTS AND LONG SESSIONS

Re-anchoring: keep an
agent's rules alive

A rule given only in conversation can vanish
when a session is summarised. Keep it in a file
that comes back.
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1%

of the context kept, on average,
per summary

Eighteen automatic summaries in a month, in
the session that runs this site. Nothing said
what was kept.
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A conversation-only

rule must win every
sumimary

It often will. When it does not, nothing tells you.
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The rules come back from disk

[ Session is summarised

¥ after compaction
[ SessionStart hook fires

\/
[ Policy file printed back

WV verbatim

[ Rules restored, not remembered

]
1
]
]

It keeps rules in view; it does not enforce them.
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Three ways a rule fails, three
fixes

| Forgets it: re-anchoring
| Cannot see the violation: a second reader

| Argues an exception: a gate
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One policy file, three jobs

o Memory: printed back after every summary
o Rulebook for an independent checker

o Enforcement list: each rule's barrier
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Add a canary that
shows the policy was
read

A short report, computed from the transcript,
ends every few answers. Like the brown M&M
test: if it is missing, check everything.
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¢

A policy row with a number next to it
is a different thing from a policy row
on 1ts own.

ON MEASURING A RULE IN THE REPORT
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Keep the rules in a file
that comes back

Then watch for the report that shows it did. The
recipe changes with every release.

sgit.ai/articles/re-anchoring-agent-behaviour-
policies.html
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