AGENT BEHAVIOUR POLICIES

Z.oom in and you find
the business logic

The first rules for an agent are mechanical. A
few layers in, you are writing how the company
works.
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The first rules are
mechanical. Vendors do
them well.

Do not send, only draft. Do not delete. Use your
own account. The same in every company.
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Above the mechanics, every
layer is the business

[ Organisation

* refines

Relationship

* refines
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* refines

Function

* refines

[ Mechanics

Each layer has its own owner, from IT and security up to the
board.
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Software used to enforce the
rules by omission

4 )
Through a screen Through an API
e No invoice button until e The agent calls the
approval same endpoint
e Your role hid payment e The hidden rule goes
details unenforced
- S
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No vendor can model

every customer's
business

The mechanical layer is a product. The
business layers are the customer's, and the
customer has to write them.

SGIT NEWSROOM - THE POLICY IS THE BUSINESS LOGIC 5/ 9



50f 17

rules backed by a control

Six more rest on an accepted risk and six on
hope. The firm is fictional; the shape is the
point.
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Where a vendor's control plugs
n

Send gateway: a new recipient needs a person

Ledger check: invoice approved first

i
| Content check: never quote a price
| Legal's blocked list: the dispute rule
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A skill says how. A policy layer says
what is allowed, who owns the rule,
and what stands in the way of
breaking it.

FROM THE ARTICLE
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Only the business can
write its business logic

Write it in layers, each with an owner, and
count what is enforced.

sgit.ai/articles/the-behaviour-policy-is-the-
business-logic.html
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